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Program Committee

The Charter of 2CCR FM is to be a community broadcaster in the Holroyd, Parramatta and Hills
LGAs. This is a dynamic, diverse and burgeoning area of Sydney in business, commerce, population
growth and tourism. It is also home to a wide variety of residents with a range of ethnic backgrounds
in excess of the national average.

In 2008 the Program Committee, in consultation with the station presenters, undertook a review of all
programs to see if, without losing its community focus, the station could present more consistent
programming. This has resulted in a number of new programs for the station and acknowledgement
of a consistent programming at key times through 2CCR FM Music programs.

« Breakfast (2CCR Music)6.00am — 9.00am
o News, weather, traffic reports
+ Mornings (2CCR Music)9.00am — 12 noon

o (Developing into a "magazine" style program involving 2CCR Music with "additives"
such as interviews and pre-recorded segments (computer hints etc and including
news and weather on the hour.)

« Afternoons (2CCR Music).

The board has also allocated 12.00pm — 2.00pm Saturdays for 2CCR music, with this time slot being
available for weekend training opportunities and future outside broadcasts.

The board seeks members interested in serving on the Program Committee.
The Program Committee is delegated by the Board to:

® Make independent programming decisions regarding placement of programs (outside
specific times as outlined above);

e Encourage and source new presenters and programs;

® Ensure, through the Training Committee, that any presenter meets the station’s minimum
criteria and competence before permitting that member to commence on-air.

* Administer the station’s “program mix” in association with Station Management;
e Undertake regular quality assurance and biennial review if all programs.

Any member may submit a program proposal. Any such proposal will be placed before the Program
Committee for consideration.

In deciding whether to approve a program, the Program Committee must consider;
e the nature of the program;
e the availability of a suitable time;
e the current program mix;
e the technical competence of the announcer; and
e the best placement of programs.

If there are competing applications for a particular time slot, all things being equal, then preference
should be given to a member who lives in our broadcast area.

In considering program proposals, the Program Committee will take into account the needs of
individuals or groups who are not adequately served by other media in our Service Area.

Any proposed departure from these parameters would require prior Board approval.



